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AT A GLANCE - A WORKZOOM CLIENT SINCE DECEMBER 2021

Cable Group of Companies

Caribbean's largest telecom operator. BISX-listed. All four Workzoom suites
on one employee record for more than four years.

BY MATTHEW WOOLLEY - FEATURING SHANIKA PINDER & PATRICK FERNANDER

Marketing & Sales Operations, Workzoom
WORKING WITH HR AND FINANCE BUYERS ACROSS CANADA AND THE CARIBBEAN

This case study covers Cable Bahamas' four-year run on all four Workzoom suites, including the three-step pay process
built for Bahamian National Insurance Board compliance and C10 reporting. Stats and quotes match the published case
study at workzoom.com/case-studies/cable-bahamas.
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INDUSTRY EMPLOYEES
Telecommunications 850

WORKZOOM CLIENT SINCE HEADQUARTERS
December 2021 Nassau, The Bahamas

SUITES IN PRODUCTION

HR Workforce Payroll Talent
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THE CHALLENGE

Five days of payroll, every cycle.

Payroll took five days on average. Different pay groups, multiple Bahamian banks,
and NIB calculations per pay group, all rolled up for the C10. Employee data sat in
fragments across HR, time, and payroll systems. Slow at month-end, painful at
audit for the BISX-listed parent.

BEFORE WORKZOOM

— Manual spreadsheets passed between HR and payroll every cycle.
— Three payroll staff carrying 850 employees across Nassau and the Family Islands.
— Onboarding varied by department; new hires had inconsistent first weeks.

— Reporting required exporting and re-stitching data outside the platform.
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THE SOLUTION

One platform, built for Bahamian compliance.

Workzoom consolidated HR, Workforce, Payroll, and Talent onto one employee
record. Spreadsheet hand-offs were replaced with a three-step pay run built for
Bahamian National Insurance Board compliance, with C10 reporting calculated
automatically.

o () workzoom.com / payroll / pay-processing

> WORKZOOM Q @ Martha Fleming

Admin
N Pracessing
Step 1 : Processin, lidation
@ tep 1 of 3: sing Valid Recalculate
Active #131 Weekly Payroll Processing. Regular Pay { Pay Issue Date:2026-02-12)
@ Step 1 of 3: Validate Incoming Payroll Data This step provides an overview of the information flowing into payroll from all connection points within Workzoom. Based on this data, Workzoom flags have generated to highlight should be I as
appropriate to ensure the accuracy and integrity of your payroll data. Review all incoming data and perform any specific audits as per your normal payroll practices.
=z Clicking on ‘Complete Validation® will perform the following tasks: - Calculate and close all active imesheets so that no further changes can be made by general users (I further timesheet are required, the can reactivate the imesheet, make the change, then reclose the
o timesheet) - Close all active time batches associated with this pay run - Calculate and close all active pays that do not have outstanding flags associated with this pay run - If flags still remain, you will be returned to Step 1to complete validation - Once all flags have either been resolved or
L

dismissed, clicking on Complete Validation will advance the workflow to Step 2: Audit & Finalize

Identification Details More Details
Pay Run # 1 HR Cut Off Date 2026.02.05 Journal Run >
Country Canada v Time Cut-off Date 2026-02-09 Businass Bank Account 002 Bank of Nova Scola - 1234 95135702 Canadian ol * 14
il
[}
Policy Area Woekly Payroll Processing - Totsl Gross § 183520.260000 Payment Method Both Cheque & Deposit @
Pay Type Regular Pay v Total Doductions § 27044 360000 Disbursed Date o
p.
Froquency Weekly " Total Net § 156475 900000 Particulars
Start Date 2026.02.01 Total PR Cloaring $ 122966.970000 Bank Transfer 6 on 2026-02-12 1 002 Bank of Nova Seotia#
End Date 2026-02-07 Exceptions Aucit & ChooseFile  No flle chosen
ay .
Pay lssue Date 2026-02-12 Final Pay Register & ChooseFile  No file chosen
[©) ()] @ @
< >
Add Pay Croate Pay Cheques Audit HR Changes Import Pay Entry Batch View Pay Register
Pays (202) Pay Run Analysis (6572) Statement
Pay Statements Gross Dollars by Value Ty
iy ' iy GROSS P UNDER LAST PAY
i Reguiar Hours $183.520.26 su7En
DEDUCTIONS " UNDER LAST PAY
$27.044.36 $15196.23
Recoveratle Advance. NET + OVER LAST PAY
Ouarens bty $156.47590 $au1z
I Eady Paid
PAYROLL CLEARING N UNDER LAST PAY
$122.96697 $33,094.81

WORKZOOM PAY PROCESSING - THREE-STEP PAY RUN WITH BUILT-IN NIB VALIDATION
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PAYROLL

Pay Processing

Three-step pay run with built-in Bahamian NIB validation and C10
reporting. Cut total processing time from 5 days to 1.5.

HR

Personnel

Single source of truth for every employee. Reporting runs on live
data, not stitched exports.

WORKFORCE
Timekeeping

Time flows directly to payroll, removing the Excel handoff that
stretched every cycle.

TALENT

Performance

Reviews and goals tied to the same employee record as pay and
time.



THE RESULTS

Payroll cycle down 70%.

Payroll dropped from five days to a day and a half. The same three-person team
now closes the cycle for 850 employees on Workzoom's three-step pay process.
NIB contributions, C10 reporting, and direct deposit are calculated automatically
every cycle.

710% 3 4

Faster payroll processing Payroll staff for 850 employees Suites on one record

5 daysdownto 1.5 ~30% below mid-market benchmark HR, Workforce, Payroll, Talent

Industry benchmark: roughly one payroll FTE per 100-150 employees at this headcount
band. Cable Bahamas runs at one per 283.

"Payroll runs cleanly, and HR processes are no longer a tedious grind. It's simplified how we
work, and freed us to focus on our people.”

SHANIKA PINDER - PAYROLL SUPERVISOR AND HR BUSINESS PARTNER - THE OPERATOR

"The advantage of choosing Workzoom comes down to features, price, and personal
support. We talk to the same team every day. That is not what we got from the global
vendors."

PATRICK FERNANDER ‘- DIRECTOR, COMPENSATION & BENEFITS - THE BUYER

SCOPE - FOR THE RECORD
What Workzoom did notreplace

Workzoom replaced the HR, Workforce, Payroll, and Talent stack on a single
employee record. Cable Bahamas continues to run general ledger, banking,

treasury, and BISX-listed financial reporting on existing systems. Workzoom
integrates via standard journal entry exports and bank file output rather than
replacing them.
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See
Workzoom
against
your team's
reality.

A 30-minute walk-through with your team's
structure, your country mix, your real pay
cycles, and your real questions. No sales
script, no slide deck.

days of payroll - the Cable
Bahamas outcome on the same
suites you'd run.

Book a 30-min walkthrough —

See pricing in detail

Matthew Woolley - Marketing

& Sales Operations
/ matthew@workzoom.com : 416-

206-1380

Since $4/ 50 - 5,000
2000 allite EMPLOYEE


https://www.workzoom.com/get-started/?utm_source=g2&utm_medium=download&utm_campaign=g2-cable-bahamas
https://www.workzoom.com/pricing/?utm_source=g2&utm_medium=download&utm_campaign=g2-cable-bahamas

